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4.1 Friendly Workplace

NEXCOM always prioritizes the rights and interests of its employees, striving to provide a safe, equal, and friendly
working environment where employees can fully unleash their potential and jointly promote the company's prosperity and
development. Our company is committed to creating an employee-friendly and equal workplace, implementing gender
equality policies and fostering an atmosphere of mutual respect to ensure the steady development of the company.
Additionally, we have a comprehensive education and training system regularly organizing various training programs to
enhance employees' professional skills and improve their competitiveness in the workplace. Transparent promotion channels
allow employees to anticipate potential career development opportunities. Our company also actively promotes constructive
labor-management communications. Employees are allowed to freely express their opinions at labor-management
meetings whilst management respond to employee needs promptly to achieve bilateral consensus. Furthermore, our
company emphasizes the importance of workplace safety and health, particularly enhancing occupational safety and health
management to effectively safeguard employees' physical and mental well-being.

Employee Structure

As of December 31, 2025, NEXCOM (Including Taiwan subsidiaries) had a total of 1,160 employees, including 281
management level employees and 879 general employees. Due to the nature of technology industry and the employment
market, there are a higher proportion of male employees in managerial positions, technology research and development, and
specialized technical roles. In terms of gender distribution, male employees account for 76% of managerial positions and 24%
are female, while male employees account for 52% of general employees and 48% are female. Regarding age distribution, up
to 67% of the workforce is in the range of 30 and 50. Currently NEXCOM employs 8 employees with disabilities, 148 fulltime
foreign employees (engineers and technical workers) and 4 informal-employees. Compared to 2024, there were no significant
fluctuations in the company's employee headcount and composition.

» Presentation of Employee Information by Gender and Region

Taiwan

Employee Type Male Female Total

Number of Employees 675 485 1160

Permanent Employees 675 482 1157
Temporary Employees 0 3 3
Non-guaranteed Hours Employees 0 0 0

Full-time Employees 673 485 1158
Part-time Employees 2 0 2

Note: The data is sourced from NEXCOM and its subsidiaries in Taiwan.

e Full-time Employees: Employees whose weekly working hours meet the definition of full-time weekly working hours under
local regulations.

e Part-time Employees: Employees whose weekly working hours do not meet the definition of full-time weekly working hours
under local regulations.

¢ Regular Employee: Employees whose employment contracts are of indefinite duration (indefinite-term contracts).
e Temporary Employees: Employees whose employment contracts are for a fixed term (fixed-term contracts).

¢ Non-guaranteed Hours Employee: Employees with irregular or variable weekly working hours. [The Company does not
employ any non-guaranteed hours workers. ]
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» Informal Employee

Type Scope of Service(Job Types) Number of People Contract Terms
Manpower Agencies Dormitory Manager 1 Contracted with human resource agency
Dispatch Factory Support 0 Contracted with dispatch service
Catering Services Employee Cafeteria 2 Group catering contract
Cleaning Services Office Area Cleaning 1 Assigned by cleaning company

Note: The data is sourced from NEXCOM.

» Employee Structure

As of December 31, 2025 Age Gender Number of People Ratio
Male 0 0%
Under 30 years old Female 0 0%
Total 0 0%
Male 123 10.60%
Management Fovel 30-50 years old Female 45 3.88%
Employees
Total 168 14.48%
Male 91 7.84%
Over 50 years old Female 22 1.90%
Total 113 9.74%
Male 55 4.74%
Under 30 years old Female 105 9.05%
Total 160 13.79%
Male 339 29.22%
General Employees 30-50 years old Female 265 22.84%
Total 604 52.07%
Male 67 5.78%
Over 50 years old Female 48 4.14%
Total 115 9.91%

Total Percentage = Each Item / Total Number of Employees (1,160 employees)
Note: The data is sourced from NEXCOM and its subsidiaries in Taiwan.

Male 6 Male 4
Employees with :
Disabilities Female 2 Foreign Employees Female 144
Total 8 Total 148

Note: The data is sourced from NEXCOM and its subsidiaries in Taiwan.
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Talent Recruitment

In the talent recruitment process, including recruitment activities and interviews, NEXCOM adheres to principles of
fairness, justice, transparency, and objectivity. The company does not discriminate based on race, class, nationality, language,
ideology, religion, political affiliation, birthplace, gender, sexual orientation, age, marital status, appearance, facial features,
physical and mental disabilities, astrological sign, blood type, status as a labor representative or previous union membership
during job interviews, hiring, training, compensation, promotion, dismissal, or retirement. The company consistently upholds a
merit-based standard in talent recruitment, selecting the best candidates to attract outstanding talent from various fields and
drive corporate development. In 2025, the onboarding rate was 17.6% and the turnover rate was 19.7%.

» Number of New Employee Hires and Employee Turnover

As of December 31, 2025 Age Gender Number of Employees Ratio
Male 28 13.73%

Under 30 years old Female 37 18.14%

Total 65 31.86%

Male 28 13.73%

I’;lrl'Jnr;Ik; ?/rezfl-ll\:reevg 30-50 years old Female 37 18.14%
Total 65 31.86%

Male 7 3.43%

Over 50 years old Female 1 0.49%

Total 8 3.92%

Male 27 11.79%

Under 30 years old Female 29 12.66%

Total 56 24.45%

Male 27 11.79%

N“mb% f;o'f/';‘rp'oyee 30-50 years old Female 29 12.66%
Total 56 24.45%

Male 27 11.79%

Over 50 years old Female 29 12.66%

Total 56 24.45%

Note: The data is sourced from NEXCOM and its subsidiaries in Taiwan.

Remuneration and Benefits
» 2025 Basic Salary Ratio

NEXCOM provides remuneration to employees mainly based on
individual professional abilities, years of service, and educational and Male Female
work experience. Differences in salary are not based on personal physical

or mental differences. The company is also willing to share its profits with Actual /

employees, allowing them to contribute their skills to the company while Minimum Wage 1.31 117
being assured of their personal economic well-being. This approach Al

enhances employees' sense of unity and belonging to the company. Note: The data is sourced from NEXCOM.
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» Ratio of Female and Male Employee Remuneration

2023 2024 2025
Job Levels Male Female Male Female Male Female
General Employees 1 0.712 1 0.708 1 0.700
Entry-Level Managers 1 0.935 1 0.901 1 0.903
Mid-Level Managers 1 0.903 1 0.890 1 0.970
Senior Managers 1 0.981 1 0.940 1 0.900

Note 1: The data is sourced from NEXCOM and its subsidiaries in Taiwan.

2: The average salary of male employees is used as the denominator for the calculations.

3: The gender pay gap among general employees is primarily due to differences in job responsibilities and required skill levels. A higher
proportion of male employees are engaged in more technically demanding roles, which typically offer higher compensation. Conversely,
more female employees work in production and assembly positions, which tend to have lower pay. This difference is not a result of gender
discrimination.

4: While the aforementioned factors contribute to a wider pay gap, the Company is committed to ensuring that male and female employees
receive equal compensation for work of equal value and comparable qualifications.

» Average and Median Annual Salary for Non-Supervisory Positions
Unit: NTS thousand

Item 2023 2024 2025

Total Salary of Non-Supervisory Full-Time Employees 589,406 599,948 591,229
Number of Non-Supervisory Full-Time Employees 805 786 818
Average Salary of Non-Supervisory Full-Time Employees 732 763 723
Median Salary of Non-Supervisory Full-Time Employees 640 657 617

Note 1: Non-supervisory positions refer to the number of employees in Taiwan, excluding managers, part-time employees, and employees employed
for less than 6 months. The calculation is based on the average number of employees, including both domestic and foreign nationals.

Note 2: The total salary is based on the applicable basis, including base salary, overtime pay, various allowances and bonuses, and employee
remuneration, excluding expenses related to stock-based payments.

Note 3: The factory has a relatively high proportion of direct staff.

Note 4: The data is sourced from NEXCOM.

Annual Total Remuneration Ratios

The ratio of the annual total remuneration of the highest-paid individual in the organization to the median annual total
remuneration of other employees (excluding the highest-paid individual) is 6.86:1.

The ratio of the percentage increase in the annual total remuneration of the highest-paid individual in the organization
to the median percentage increase in the average annual total remuneration of other employees (excluding the highest-paid
individual) is 1.54782:1. (-0.117869445/-0.076152125)

Explanation:

The annual total compensation of the highest-paid individual (the company's most senior executive) decreased by 11.787%
compared to 2024, primarily due to lower profitability, which led to a reduction in performance-based bonuses.

The median annual total compensation of other employees in the organization (excluding the highest-paid individual)
decreased by 7.615% compared to 2024, primarily due to lower profitability, which led to a reduction in performance-based
bonuses.
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Diverse Employee Welfare

NEXCOM is committed to enhancing employee working performance by providing a comprehensive range of benefits
and a comfortable working environment. Through internal and external training programs, employees continually enrich their
professional knowledge and skills. Comprehensive labor and health insurance, as well as group insurance, are provided
to ensure employees' health is well-protected. Regular special physical health examinations are arranged to ensure both
physical and mental health of employees.

Additionally, NEXCOM provides various welfare allowances, such as travel allowances, bonuses for birthdays, festivals,
childbirth, weddings and condolences as well as hospitalization consolation allowance. A variety of activities, such as
year-end banquets, competitions and recognition for outstanding employees, are organized to foster team spirit among
employees. NEXCOM also operates a cafeteria offering a variety of delicious and nutritious meals, ensuring that employees
enjoy a high-quality dining experience.

A welfare committee has been established to assist employees in setting up clubs, planning leisure activities, and
promoting camaraderie among colleagues. Additionally, a health and vitality center, including a fithess gym and aerobics

classroom, has been set up to provide employees with ample opportunities for exercise and stress relief.

Employee Benefits

Medical Insurance

Health Examinations

On-Site Services

Massage Station

Labor insurance, national
health insurance, group

insurance, and business travel

accident insurance provide
comprehensive protection.

Healthy Eating

Conduct regular employee
health examinations to ensure
employees' health.

Education and Training

Contracted medical personnel
provide on-site health services,
including health care, health
consultations, and health
promotion.

Club Subsidies

Hire a visually impaired
massage therapist to provide
shoulder and neck stress relief
massages.

Event Held

Employee cafeteria provides
group meals with meal
subsidies.

Bonus Benefits

Provide internal and
external education training
opportunities.

Welfare Allowances

Encourage employees to form
clubs with financial support.

Maternity Protection

Employee trips, movie
screenings, year-end banquets,
and recognition for outstanding
employees are provided to
promote employee well-being.

NEX Cafe

Holiday bonus, year-end
bonus, and performance
bonus improve employees'
lives.

Travel subsidies, cash gifts for
birthdays, festivals, childbirth,
weddings, and funerals,

as well as hospitalization
consolation payments.

Health and Vitality Center

Breastfeeding rooms and
childcare facilities.

Coffee is served in the affiliated
café.

Other Benefits

Provide a fithess gym and aerobics classroom to give employees

more space to exercise.

2025 ESG Report
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» Health Examinations

» Health and Vitality Center/Club

» Breastfeeding Room » Massage Station » NEX Cafe
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» Year-End Banquet

» Long-Service Awards
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» Employee Trip

Parental Leave Planning

NEXCOM understands the needs of modern workplace employees in balancing work and family, providing
comprehensive care for employees during the three stages of pregnancy, childbirth, and parenting to ensure that employees
and their families receive proper care. In compliance with Taiwan's legal regulations, NEXCOM offers parental leave, allowing
employees to fully care for their newborns or young children while ensuring their positions are preserved upon their return
to work. Employees will not lose job opportunities due to taking unpaid parental leave. Recently, many male employees also
hope to play a more active role in family life, participating in the growth of their children and sharing parenting responsibilities
with their partners, thus fostering closer family relationships.

As a result, an increasing number of male employees are applying for parental leave. Promoting gender equality in
parenting and supporting employees during the critical period of newborn care helps maintain family stability and harmony,
retain outstanding employees, and reduce talent loss.

. : Maternity leave for 8 weeks
e With paid prenatal check-up leave for 7 y

days The employee welfare committee provides
e During pregnancy, those who need bed a childbirth gift
g preg v For one year after childbirth, contracted

rest for fetal protection will be guided on ! caff will " ; id
Pregnancy health education and protective measures Childbirth nursing stait will continue 1o provige
guidance on health education and

by contracted nursing staff ;
protective measures

Parental Leave

Contract with childcare service agencies
to provide childcare services, offering
discounted rates to employees to help them
balance work and childcare responsibilities

e Establish a breastfeeding room

e Provide breastfeeding time
Breastfeeding Parenting

Provide male employees with 7 days of
paid leave to accompany their spouse for
prenatal check-ups and childbirth
Breastfeeding Time for Men

Parental Leave for Men

Family Care Leave

Flexible Working Hours

o9
T'/C; o e Flexible Working Hours
1 o Family Care Leave Gender
Family Care Equality in
Parenting
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When there is a need for Allow employees to take
prenatal check-up during (IR family care leave when they
pregnancy, take a prenatal need to personally care for
check-up leave family members

.\

Pregnancy

When there is a need for rest Employees may apply for

Prenatal

during pregnancy to ensure fetal o—\ Check-u Family Care prenatal check-up and paternity
health, take a tocolysis leave 2 leave when accompanying their
, Prenatal spouse for prenatal checkup or
Tocolysis Check-up and during childbirth
Rest Paternity Leave
During pregnancy, employees : :
may z?pgly s-f;or traxsfer?f Iiéhter o— Establish a tF:rowdt? eg?ployees thd
duties are available Employees may Breastfeeding reastieeding rooms an
apply for transfer to Room and childcare facilities to create a
lighterduties Measures for family-friendly workplace

environment

during
pregnancy S
As preg nancy begins, \

contracted nursing staff *——
¢ Reduce or reduce or adjust their working

provide guidance on health Maternity i i d
education and protective Friatasiien] Ad]“i:(;’:fsrk'”g hours for childcare, they may
apply for a reduction or

measures I !
adjustment of working hours

When employees need to

Mother Father -
Maternity Childbirth The employee welfare
Leave Gift committee provides a

Maternity leave for /)ﬂ P :
childbirth gift
8 weeks / NI ‘ ‘ 9
.. Rights and
Maternity interests related N

Protection Employees who need to

‘ to unpaid :
parental leave personally care for children
. Family Care \ under the age of three may
Eeastioccig Leave \ apply for unpaid parental leave
/ Time
\

Within one year after delivery, Parenting
contracted nursing staff will continue to J \

provide guidance on health education
and protective measures

When employees need to Allow employees to take family
breastfeed, use the care leave when they need to
breastfeeding time personally care for family members
Item Gender 2023 2024 2025
Male 4 2 4
Eligible Applicants Female 1 8 3
Total 5 10 7
Male 3 3 4
Employees Eligible to Return to Work (A) Female 3 6 5)
Total 6 9 9
Male 3 3 4
Employees Who Actually Returned to Work (B) Female 3 3 4
Total 6 6 8
Male 100% 100% 100%
Reinstatement Rate (B/A) Female 100% 50% 80%
Total 100% 67% 88%

Note: Reinstatement Rate =(Total Number of Employees Who Actually Returned to Work in the Current Year / Total Number of Employees Eligible to
Return to Work in the Current Year) * 100%.

Note: The data is sourced from NEXCOM and its subsidiaries in Taiwan.
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Retirement Planning

Old Labor Pension Scheme

In 2011, in accordance with Article 11, Paragraph 3 of the Labor Pension Act, with the agreement of both labor
and management and the approval of the Labor Pension Supervisory Committee of NEXCOM, the workers who
had settled their years of service under the old system have had their settlement funds paid from the Labor Pension
Reserve Fund Special Account of the Trust Department of the Bank of Taiwan, totaling NT$11,758,000.

Paying retirement benefits in advance and maintaining employees' original job rights is also a very important part
of corporate social responsibility, and is a tangible benefit that companies provide to employees beyond the law.

The company has promoted that this settlement amount can be transferred to a special account for the new
labor retirement fund. Transferring the funds to a special personal account will not only make financial life more stable
after retirement, but also exempt from retirement income tax in the year the settlement is made.

New Labor Pension Scheme

Starting from July 1, 2015, NEXCOM and its domestic subsidiaries have established a defined contribution
retirement plan in accordance with the "Labor Retirement Pension Act," which applies to employees of Taiwanese
nationality. For employees who are applicable for the labor pension system stipulated in the " Labor Retirement
Pension Act," the company and its domestic subsidiaries contribute 6% of the employees' monthly salaries to their
individual pension accounts at the Labor Insurance Bureau. The payment of employees' pensions is made either
as a monthly pension or a lump sum, based on the amount in the employees' individual pension accounts and
accumulated returns. In 2025, the retirement pension cost recognized by the company under the aforementioned
retirement plan amounted to NT$48,469,000.
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4.2 Talent Development

Talent Cultivation

NEXCOM recognizes that talent is the cornerstone of sustainable development. Therefore, the company places
great importance on employee education and training and actively fosters an environment conducive to talent growth
and development, enabling employees to focus on enhancing their professional skills and competitiveness. The company
organizes various internal and external training courses based on different job categories and arranges them according to the
skills required by employees.

Every year, NEXCOM formulates an education and training plan and allocates budget to ensure continuous learning
and growth for employees. Additionally, the company develops corresponding training plans based on annual strategies and
departmental needs. On-the-job training at NEXCOM is mainly divided into internal and external training. Internal training
includes professional skills training arranged by departments according to actual business needs, as well as technical
seminars. External training includes participating in professional courses offered by consulting firms, training institutions, or
government and industry associations.

In NEXCOM's education and training system, new employees receive orientation on company rules, regulations,
and occupational safety knowledge, followed by professional training from their respective departments. The company
encourages employees to pursue further professional courses within their scope of work to facilitate their continuous growth.
Each department formulates and implements its own education and training plan annually according to its specific need.
Both internal and external training ensure that employees' professional skills are continuously updated and provide a basis for
personal career planning.

In recent years, the trend of diversified education and training has become increasingly evident. To expose employees to
knowledge from various fields, NEXCOM also encourages participation in language courses, social communication courses,
and more offered by external institutions. Through diverse learning channels, NEXCOM aims to help employees achieve
higher accomplishments in their respective fields and continuously enhance their self-worth.

» Employee Education and Training Hours

Unit: Hours

Job Levels Male Female Total Hours Average Total Hours
Senior Executive Position 824 31 942.5 3.75
Mid-Level Executive Position 1107 528.5 1635.5 2.86
Entry-Level Position 340.5 107.5 448 1.19
General Employee (Indirect Staff) 3738 1755 5493 2.2
General Employee (Direct Staff) 2138 5850.35 7988.35 1.14
Total Hours 8147.5 8359.85 16507.35 1.54

Average Hours (Male/Female) 1.91 1.3 - -

Note 1: Management Position (including deputy): Senior Executive Position includes director level and above, Mid-Level Executive Position includes
manager level and assistant manager level, Entry-Level Position includes section chief and team leader.

Note 2: General Employee: Divided into Indirect Staff and Direct Staff based on job nature.

Note 3: The data is sourced from NEXCOM and its subsidiaries in Taiwan.
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» Training Hours and Participants of Various Trainings

Category/Year 2023 2024 2025
Number of Participants 351 149 254
New Employee Training
Total Hours 1511 1016.5 1530
Number of Participants 8369 8755 8350
Professional Training
Total Hours 9490.5 10433.38 10870.85
Number of Participants 33 69 36
Management Skills Training
Total Hours 264 300 288
Number of Participants 596 2025 452
General Courses Training
Total Hours 1018.5 2092 1914

Note: The data is sourced from NEXCOM and its subsidiaries in Taiwan.

Performance Appraisal

In NEXCOM's management philosophy, performance appraisal is not only a tool for evaluating employee work
performance but also a critical way to motivate them for self-improvement and goal achievement. We believe that
performance appraisal helps employees identify their growth directions, understand their strengths and weaknesses at
work. Through the feedback from performance appraisal results, employees can identify areas for improvement and gain
opportunities to further enhance their professional skills and competitiveness. Additionally, the results of the performance
appraisal serve as a significant basis for the company's decision-makers in formulating talent training and promotion policies,
further encouraging employees to strive for personal growth.

Our performance appraisal system emphasizes principles of fairness and justice to ensure that each employee's efforts
receive appropriate recognition and reward. A comprehensive set of performance evaluation standards and processes has
been established to provide objective and fair assessments of employees' work performance. These standards cover various
aspects, including work outcomes, professional skills, teamwork, and innovation ability, aiming to comprehensively evaluate
employees' performance.

Moreover, to ensure the fairness and impartiality of performance appraisals, we regularly review and adjust the
evaluation standards and processes. We also encourage employees to provide feedback and suggestions during the
evaluation process, ensuring that the evaluation system is continuously improved to better serve the growth and development
of employees.

» 2025 Performance Evaluation

Male Female Total

Numberof Number of Number of
Total Total Total
Employees Percentage Employees Percentage Employees Percentage
Employees Employees Employees Reviewed

Reviewed Reviewed

Supervisory

e 219 199 90.87% 67 60 89.55% 286 259 90.56%
Positions
Non-
Supervisory 472 463 98.09% 424 269 63.44% 896 732 81.70%
Positions
Subtotal 691 662 95.80% 491 329 67.01% 1182 991 83.84%
Note:

1. The number of employees reviewed does not include the chairman, foreign workers and employees who have been employed for less than 3
months; therefore, the proportion does not reach 100%.

2.Employees who participated in performance evaluations one or more times are included in the number of employees reviewed.
3. The data is sourced from NEXCOM and its subsidiaries in Taiwan.
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4.3 Employment Relationship

Human Rights Protection

To fulfill corporate social responsibility and protect the basic human rights of employees and all stakeholders, NEXCOM
references to the International Bill of Rights, the International Labor Standards of the International Labour Organization (ILO),
and the UN Guiding Principles on Business and Human Rights. Based on these internationally recognized human rights
standards, we have formulated our company's human rights policy. This policy embodies our commitment to respect and
protect human rights, ensuring that all employees are treated with dignity and respect. We also expect our suppliers and
partners to work together with us to implement and uphold the principles outlined in this human rights policy.

NEXCOM follows to the principles of the Responsible Business Alliance (RBA) Code of Conduct, emphasizing
the importance of employees and respecting human rights. We strive to create a good workplace environment for nun-
discrimination of gender, but more open mind and equal. The supplier Self-Assessment Questionnaire (SAQ) has been
implemented and managed in 2025. The assessment scope covers labor rights, occupational safety, environmental
protection, ethics and management systems.

Our Commitments

1. Support and respect international human rights within the scope of our corporate influence.

2. Adhere to the labor-related regulations of each operational location worldwide. (\:\3
3. Eliminate any actions that infringe upon or violate human rights. TI 5
4. Actively demonstrate our responsibility to respect and protect human rights.

5. Integrate the principles and spirit of human rights into our corporate values and culture.

Human Rights Declaration

1. Workplace Health and Safety

Establish a safe and healthy environment, reduce workplace health and safety risks, and aim for zero occupational
accidents.

2. Diversity, Inclusion and Equal Opportunities

Promote a new workplace culture of diversity and inclusion, embrace individuals from different backgrounds, respecte
and preserve each person's differences, and enhance the value brought by individual uniqueness, ultimately achieving
workplace equality.

3. Non-Discrimination

Uphold the principles of openness and fairness, and do not discriminate based on "race, class, language, ideology,
religion, political affiliation, birthplace, gender, sexual orientation, age, marital status, appearance, facial features, physical or
mental disability, astrological sign, blood type or past membership in a labor union."
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4. Prohibition of Forced Labor
Respect the freedom of individuals to choose their occupation, and do not force or coerce anyone to perform labor
against their willingness.
5. Prohibition of Child Labor
Safeguard the physical and mental development of children and do not employ child labor.
6. Assisting Employees in Maintaining Physical and Mental Health and Work-Life
Balance
Create a friendly workplace, care for employees' physical and mental health, provide leisure and travel subsidies,
promote employees' well-being, and achieve a balance between work and life.
» Human Rights Policies and Specific Management Plans
Policies Specific Management Plans
ISO 14001 (Environmental Management System) and ISO 45001 (Occupational Safety and Health Management
System) have obtained third-party certification. We actively promote energy saving and carbon reduction, disaster
prevention, pollution prevention and other improvement activities, ensuring a safe working environment can be
provided.
In accordance with legal regulations, we provide a safe and healthy working environment by establishing dedicated
Workplace Health and : ) : o o
Safety occupational safety and health unit and committee organization. Regular health examination for employees are
conducted, and contracted professional medical personnel provide health services. We regularly conduct related
educational training in safety, health, and fire prevention. Necessary preventive measures are taken to prevent
occupational accidents and reduce risk factors in the work environment.
To protect the safety of contractors, we ensure thorough hazard communication and supervision when assigning
contracts.
. . . We create a diverse and inclusive workplace by embracing individuals from different backgrounds, respecting
Diversity, Inclusion, and . o . : . "
o and valuing each person's differences. Every member is treated fairly and respectfully, with equal opportunities for
Equal Opportunities : : "
learning, resources, fair salary conditions, and career advancement.
In terms of employment, remuneration and benefits, training opportunities, promotions, dismissal, or retirement,
Eliminating Unlawful no unfair treatment is given to employees and job seekers based on race, class, language, ideology, religion,
Discrimination political affiliation, birthplace, gender, sexual orientation, age, marital status, pregnancy, appearance, facial
features, physical or mental disabilities, astrological sign, blood type, or any other factors.
We do not engage in any form of forced labor, including violence, coercion, confinement, or any other illegal
methods to compel workers to work.
Prohibition of Forced Workers who are unable to work beyond regular working hours due to health or other legitimate reasons will not
Labor be forced to work.
We do not retain or seize employees’ identify documents, deposit books, seals, passports, residence permits or
personal properties.
Prohibition of Child Labor ~ Employment standards comply with the local legal minimum age requirements.
We provide venues or sponsors funding to encourage employees to participate in health activities. Employees can
form their own clubs, fostering camaraderie through club activities.
. . We have set up an aerobics classroom and a fitness gym, equipped with facilities for employees to use durin
Assisting Employees in S timep <Y R - J
Maintaining Physical and '
Mental Health and Work- )
L EElknes We sponsor funds annually to encourage department leaders and employees to strengthen camaraderie through
social gatherings and exchange activities.
Organize activities such as year-end banquets, movie screenings and employee trips to help employees relax and
enhance team cohesion.
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» Human Rights Risk Management and Mitigation Measures

Targets of
Concern

Objective
Issue

Management and Risk Mitigation Measures

Effectiveness

Management

Employees Employing the sufficient
with number of employees
Disabilities  with disabilities
) Protecting the
Indigenous g
. . Employees employment rights of
Diversity and indigenous peoples
Inclusion
Foreign Embrgcmg employees
from diverse backgrounds
Employees o o
to inspire creativity
o Job . E!lmlr)atle ggnder
. Applicants  discrimination and
Equality at .
or promote substantial
Work :
Employees gender equality
Ensuring female
Maternity Female employees can safely
Protection Employees ejo) HTelE]) [PETEme;
PIOYEES  Childbirth, and
breastfeeding
Job
Employing  Applicants No employment of child
Child Labor and New labor
Employees
Forced Labor All No use of any involuntary
Employees labor

Strictly comply with laws and regulations on the protection
of rights and interests of individuals with disabilities,
ensuring sufficient employment of employees with
disabilities

* According to the Government Procurement Act,
winning contractors must employ indigenous people
during the contract period. If the requirement is not
met, a fee must be paid to the Employment Fund of the
Indigenous Peoples Comprehensive Development Fund

* Indigenous employees are given leave during annual
tribal festivals

Respecting the culture of diversity, equity and inclusion

Recruitment advertisements and images maintain
gender neutrality without discriminatory wording
Educational, training, or similar activities and benefits
without differential treatment based on gender or sexual
orientation

Equal pay for equal work

Work rules and labor contracts must not stipulate or
pre-agree that employees shall resign or take unpaid
leave due to marriage, pregnancy, childbirth, or
childcare, nor use these reasons for dismissal

Strictly adhere to labor laws, gender equality in work,
and maternity health protection regulations for female
workers

In accordance with legal regulations, provide menstrual
leave, prenatal check-up leave, tocolysis leave,
maternity leave, and parental leave applications
Provide appropriate childcare facilities, establish
breastfeeding rooms, and allocate breastfeeding time

Prohibit the employment of individuals under 16
¢ Check resume and actual age before recruitment, and
verify identity documents when reporting

Prohibit the use of violence, threats, detention, or other
illegal methods to force labor

Do not make agreements with employees for minimum
service periods

Comply with relevant regulations of the Labor
Standards Act, disclose recruitment advertisements
honestly, do not retain employees' or job seekers'
identification documents, nor withhold property or
collecting deposits

Job transfers must not violate labor contract
agreements and should comply with the five principles
of legal transfer

Foreign Employees foreign employees will no longer be
responsible for paying recruitment related fees

Employed 8 disabled
employees, which complied
with the regulations

e Currently employing 4
indigenous peoples. If
the standard is not met,
a payment is made to
the Employment Fund of
the Indigenous Peoples
Comprehensive Development
Fund

¢ Indigenous employees
are given leave for annual
ceremonial activities

Employees from different ethnic
backgrounds, including 108
from Vietnam, 33 from the
Philippines, 2 from Malaysia, 1
from Thailand, 1 from Indonesia
, 2 from Russia, and 1 from the
UK

6 female managers

No case of gender
discrimination violations in 2025

No cases of maternity
protection violations in 2025

No employment of child labor
cases in 2025

No cases of forced labor
violations in 2024.

Zero Fee Policy for Foreign
Employees to be implemented
from July 1, 2024.
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Targets of
Concern

Objective
Management

Management and Risk M

ation Measures

Effectiveness

Sexual Employees
or Job
Harassment
Seekers
Workplace Al
Misconduct Employees
Occupational
All
Safety Employees
Management ploy
Employee
All
A=zl Employees
Management ploy
Overtime Al
Work Employees
Labor All
Disputes Employees

No cases of sexual
harassment

No incidents of workplace
misconduct

Prevent occupational
accidents, ensure the
safety and health of
workers, and create a
safe working environment

Ensure employee health
protection

Ensure compliance with
normal working hours and
extended working hours
regulations

Strive to promote
harmony between labor
and management,
create good labor-
management relationship,
and effectively mediate
differences of opinion

Establish sexual harassment prevention measures,
complaint and disciplinary methods, and publicly display
them in the workplace

Form a sexual harassment complaints handling
committee to impartially handle related cases

Provide a grievance hotline and email for sexual
harassment complaints

Immediately take effective corrective and remedial
actions upon awareness of sexual harassment incidents

Establish a "Prevention Plan for Preventing Workplace
Misconduct"

Publicly declare the company's "written statement on
preventing workplace misconduct"

Strengthen promotion of hazard prevention education
and training

¢ Enhance the planning of the working environment

Provide necessary protective measures

Establish a procedure for reporting and handling
workplace misconduct incidents

Provide a grievance hotline and email

Assist in resettling victims and refer medical personnel
for follow-up care

Strictly adhere to laws and regulations related to
occupational safety and health

Formulate occupational safety management regulations
and occupational safety and health management plans
Regularly conduct environmental monitoring in the
workplace

Immediately take necessary emergency and rescue
measures in case of occupational accidents
Regularly implement safety and health education and
training, and promote safety escape knowledge to
enhance employees' awareness of hazard identification

Strictly adhere to occupational safety and health related
laws and regulations
Regularly conduct employee health examinations

¢ Contract professional medical personnel to provide

health services

Analyze and evaluate health examination results, assess
job selection and fitness for work, assess high-risk
workers, manage individual cases, protect maternal
health, and prevent work-related diseases

Properly plan manpower, use temporary staffing or job
substitutes when necessary under legal conditions
Strictly adhere to labor laws and regulations, clearly
stated in the company's work rules and relevant
regulations

* Continuously promote company regulations for normal

working hours and extended working hours

¢ Through attendance and overtime management

systems, accurately recording employees' attendance
and overtime, and reminding employees of their off-duty
hour and the regulations for extending work hours

To prevent overwork, the company formulated a
"Prevention Plan for Abnormal Workload-Induced
Diseases" properly planned and took necessary safety
measures

Strictly adhere to labor laws and regulations, clearly
stated in the company's work rules and relevant
regulations

Provide diverse and open communication channels
Regularly hold labor-management meetings to
communicate effectively with employees and ensure
smooth dialogue between labor and management

Number of 871 participants
completed Workplace Sexual
Harassment prevention training

One incident of sexual
harassment outside of working
hours occurred this year.

The company immediately
implemented effective corrective
and remedial measures to
prevent similar incidents from
recurring

Number of 855 participants
completed Workplace
Misconduct prevention training

No incidents of workplace
misconduct during the execution
of duties in 2025

The company has obtained
third-party verification for

ISO 14001 Environmental
Management System from TUV

Regularly inspect workplace
drinking water, carbon dioxide,
lighting, and firefighting
equipment

Regularly conduct occupational
safety and health education and
training to enhance employees’
hazard recognition awareness

Completed employee health
examinations in April this year

The frequency of on-site service
by medical personnel complies
with legal requirements

Extended working hours did not
exceed legal limits

Extended working hours
will provide overtime pay
or compensatory time off
according to the regulations

Held regular labor-management
meetings every 3 months

Held four labor-management
meetings in 2025
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Zero Fee Policy for Foreign Employees

NEXCOM is committed to upholding the fundamental human rights of employees, adhering to the International Labour
Organization (ILO), International Organization for Migration (IOM), various international conventions, and applicable domestic
labor laws such as the Labor Standards Act. To safeguard the labor rights of international migrant workers (hereinafter
referred to as "migrant workers"), NEXCOM signed the "Employer Pays Principle (EPP) Commitment Statement" in 2024.
Starting from July 1, 2024, NEXCOM implemented the zero-fee policy for migrant workers, under which migrant workers
are not required to bear any recruitment-related costs, including medical fees, training fees, and agency fees. This policy is
expected to significantly improve retention and workforce stability for migrant workers.

The Zero Fee Policy for foreign employees in 2024 will refund a total of 106 foreign employees and NT$13,076,240.

» Employment-related expenses

Expense Items  Year 2024 2025 Note
Foreign recruitment fees 16,429 0 (USD) ; 0 employees
Domestic agency service fee 1,105,863 2,421,747 (NTD) ; 1,766 employees
Entry medical examination fee 19,500 0 (NTD) ; 0 employees
Regular medical examination fees 79,500 219,000 (NTD) ; 146 employees
Residence permit extension fee 86,000 224,000 (NTD) ; 88 employees
Departure airfare 36,200 128,600 (NTD) ; 18 employees
Employment document authentication fee - 20,090 (NTD) ; 14 employees

Note: The data is sourced from NEXCOM.

Labor-Management Communication

NEXCOM places great importance on the communication and cooperation between employees and management,
recognizing that a good labor-management relationship is crucial for the company's development. We understand that
effective labor-management communication helps employees better understand the company's operational status, market
trends, and business goals, while also enabling management to promptly grasp employees' needs and working conditions.
This mutual understanding supports the creation of a harmonious workplace and provides robust support for both parties.

NEXCOM strictly abides by labor regulations in all locations, ensuring that personnel management policies comply with
local legal requirements. Although we have not signed collective bargaining agreements with other labor unions, to protect
the rights and interests of both labor and management, we hold regular quarterly labor-management meetings. During these
meetings, we report on the company's operational status and engage in discussions with employees on topics such as
labor conditions and benefits, thereby enhancing the relationship between labor and management. Each labor-management
meeting includes five representatives from the labor side and five from the management side. The agreements reached in
these meetings protect all employees (100%). Furthermore, employees can voice their suggestions or concerns regarding the
company through various communication channels, such as labor-management meetings, regular department meetings, the
employee grievance hotline, or management review meetings. NEXCOM ensures that feedback from employees is effectively
addressed. This transparent mechanism helps build mutual trust between the company and its employees, providing a
platform for employees to express their opinions and needs, striving for better working conditions, and ultimately enhancing
job satisfaction.
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NEXCOM also respects employees' rights to collective bargaining and participation in assemblies. We do not interfere
with employees' freedom of association. Additionally, we follow the regulations of relevant authorities regarding employee
resignations, layoffs, or retirements, providing advance notice based on the employees' years of service as stipulated by labor
law. The notice period is in accordance with labor laws, but if there are special circumstances, actions are taken according to
the mutually agreed results of negotiations between the parties. In the event of significant operational changes or alterations
in labor condition, we convene labor-management meetings for negotiation and communication, and notify employees
according to the advance notice period required by regulatory authorities, ensuring that employees' rights are not affected.

Employee Satisfaction Survey

In 2025, NEXCOM conducted its inaugural Employee Satisfaction Survey to gain insight into employees' perceptions
and feelings regarding their current work conditions, serving as a critical reference for future improvements and planning.
Through this survey, the company aims to demonstrate its commitment to employee well-being, foster better labor-
management relations, and enhance organizational engagement.

The survey focused on the investigation and analysis of seven major dimensions (Work, Supervisors, Colleagues,
Development, Corporate Culture, Compensation, and Sustainable Management) alongside three engagement metrics (Value
Alignment, Commitment to Effort, and Retention Intent). The overall employee satisfaction score was 4.67 (on a 6-point scale,
where 6 = Very Satisfied and 1 = Very Dissatisfied).

The results indicate that satisfaction regarding supervisory leadership and peer interaction performed well overall,
reflecting a positive organizational atmosphere. The majority of employees believe that their direct supervisors provide timely
care and clear work guidance, and that communication and cooperation within teams are smooth. However, the survey also
highlighted room for improvement in areas such as salary and benefits, performance evaluation and promotion systems, and
training resources.

These findings will serve as a vital basis for the company to review and optimize relevant systems, thereby continuously
enhancing the employee experience and strengthening overall organizational effectiveness. The company has already
established a robust bonus system and will share fruits with all employees once operational performance improves.
Furthermore, we will continue to develop fairer and more reasonable performance management systems, provide appropriate
training opportunities, and establish a more competitive compensation strategy.

NEXCOM will continuously push forward employee surveys and improvement initiatives to effectively boost employee
engagement, shape a more positive employee experience, and simultaneously respond to the expectations of external
investors and stakeholders regarding corporate governance and sustainability.

Remedial Measures for Negative Incidents

If the company faces significant negative impact incidents (such as violations of integrity business, corruption, significant
environmental pollution, human rights abuses etc.), NEXCOM will immediately initiate an internal investigation, authorize
relevant units to clarify the facts of the incident, determine accountability, and take necessary corrective measures to prevent
similar incidents from occurring again. The company will formulate clear corrective actions to address the issues caused
by the negative incident, including subsequent internal process improvements, strengthening monitoring mechanism, and
revising regulations. Additionally, we will inform all affected stakeholders, such as investors, customers, and employees, of the
subsequent handling status to restore trust and maintain the company's reputation.

Grievance Channels
Grievance Hotline: (02) 8226-7786#1105

Employee Grievance Email: hr@nexcom.com.tw
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4.4 Workplace Safety

Occupational Safety and Health Management System

NEXCOM places great importance on employee occupational safety, recognizing that a safe working environment
is crucial to the success of both employees and the company. To achieve this, we are dedicated to establishing and
continuously improving our occupational safety and health management system to ensure employees are adequately
protected and potential safety risks are minimized. In December 2013, we obtained the OHSAS 18001:2007 Occupational
Health and Safety Management System certification, which was updated to ISO 45001:2018 in 2019, establishing an
Environmental, Safety and Health (ESH) management system. Our occupational safety and health management system
undergoes internal audits conducted by qualified personnel annually and external audits by impartial third-party organizations
each year. The scope of these audits includes all workers and contractors performing work on-site.

Occupational Safety and Health Committee Organization

In compliance with occupational safety and health regulations, NEXCOM has established an Occupational Safety
and Health Committee that meets once every quarter. Labor representatives constitute 50-57% of the overall committee
membership. The committee reviews changes related to both external and internal issues of the occupational safety and
health management system, identifies regulations , assesses the achievement of occupational safety and health policies and
objectives, and evaluates occupational safety and health performance information, including occupational accidents and
workplace environment monitoring. Other workers can directly express their opinions to the supervisors of the responsible
departments. Collected issues are discussed and proposed during the committee meetings for consensus. In the event
of personnel or equipment accidents, the department heads must provide explanations and propose corrective measures
to reflect and improve, preventing recurrence of the issues. Additionally, employees can submit safety and health-related
suggestions to occupational safety and health personnel or labor representatives at any time via phone or email, and the
relevant personnel will promptly engage in communication and discussion.

Environmental, Safety and Health Policy

e Compliance with Regulatory Requirements: Follow all relevant requirements of environmental, safety and health
protection regulations. Perform audit and execution of the environmental, safety and health protection regulations.

e Continuance to Environmental, safety and health Improvements: Improve the manufacturing process and reduce
environment pollution and safety and health risks in the manufacturing process.

e Promotion of Health and Safety Awareness: Strengthen operational management and personnel training in order to
prevent occupational injuries and diseases.

e Use of Environmental-Friendly Materials: Use ecologically-aware and low-pollution materials so as to reduce
impacts to the environment.

e Resources economizing and reusing: Make effective use of resources available, prevent wasting of energy or loss of
materials, and reduce wastes.

e Strengthen communication consultation: Strengthen communication with colleagues and stakeholders, establish
channels to convey policies and related information, and give appropriate responses.
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Hazard Identification and Incident Investigation
NEXCOM regularly conducts hazard identification and risk assessment every year. We plan related improvement
measures based on the risk levels identified to reduce operational hazards and enhance workplace safety. In 2025, we
completed the identification of risks related to physical, chemical, biological, human factors, and psychosocial factors. This
primarily involved adjusting various management procedures and operational regulations. For occupational accidents and
unexpected incidents, we have comprehensive response measures. According to the company's [Incident Investigation
Management Procedure] , incidents are classified and corresponding investigation procedures are initiated. Corrective
actions are implemented to prevent the recurrence of similar incidents.
Response Measures for Significant Hazard Risks
Enhancing personnel awareness of hazard risks, implementing thorough risk assessments, ensuring full participation,
and conducting emergency response drills are essential for preventing significant hazard risks. Through annual risk
assessments, specific countermeasures for significant risk items or operations are formulated. Quarterly safety and health
committee meetings are held, where labor and management jointly review occupational safety and health issues. By
identifying potential hazard risks early and making immediate corrections, conducting emergency response drills, and
reducing the likelihood of incidents and ensure preparedness in the event of emergencies. This proactive approach fosters a
win-win working environment for both labor and management. There are 23 major hazard risks identified in 2025, all of which
are controlled according to the management procedures.
2025 Management Projects
(1) Administrator Service Department - Workplace Wellness Program

Target: Organized two seminars related to health promotion
1. Health Status: According to health screening statistics in recent years, a portion of employees exhibits risks for chronic

diseases (such as hypertension, hyperlipidemia, and elevated blood sugar).
2. On-Site Medical Services: Feedback from on-site medical services indicates that employees generally lack health

management knowledge and regular exercise habits.
Improvement Measures:
1. Select seminar topics based on on-site medical service insights or health screening statistics.
2. Arrange venues and provide online registration.
3. Conduct satisfaction surveys to gather employee feedback post-

lecture.

Improvement Outcomes:

Two seminars successfully completed.

First Half of the Year (June 26): Friendly Communication Skills and

Stress Relief Seminar.

Second Half of the Year (August 15): Metabolic Syndrome Health

Seminar.
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(2) Manufacturing Hua-Ya Factory - Security Protection Plan

Target: Installed additional material shelving in the packaging warehouse, fully preventing buffer materials
from toppling over.

1. The packaging materials warehouse currently stores buffer materials in a stacked manner, with some materials lacking
dedicated shelves.

2. The buffer materials are large in volume, vary in weight, and pose a risk of tipping when stacked too high.
3. Dumping may result in personnel injuries, material damage, and there is also a risk of non-compliance with safety audits.

Improvement Measures:

1. Plan the installation of material racks in the packaging material
warehouse.

2. Conduct a dumping protection confirmation to ensure safety.

3. Monthly regular inspections.

Improved Outcomes:

Completed the dedicated white iron frame for the packaging materials
warehouse, achieving 100% protection and meeting the goal.

(3) IT Department & Sanmin Factory - Human Factors Engineering Improvement Program

Target: Adjusted the installation height of production-line e-SOP monitors, achieving a 100% reduction in
upward viewing posture among operators.

The e-SOP monitors on the Sanmin Factory production line are all installed above the operators' head level. As a result,
operators must tilt their heads upward to check information, causing repetitive neck and shoulder movements and impacting
operational efficiency.

Improvement Measures:

1. Plan and readjust the installation height of monitors on the 8th to 10th-floor production lines at the Sanmin Factory to
reduce operators' upward-glance ratio.

2. Execute educational training and safety promotions for frontline
personnel.

3. Implement periodic maintenance, repair, and height adjustments for
the monitors.

Improved Outcomes:

The workstation monitor height was successfully reduced from 177
cm to 153 cm, effectively eliminating 100% of the operators' need to
tilt their heads upward.
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Incident investigation

NEXCOM fully recognizes the importance of incident investigation in occupational safety management and regards it
as a critical element in enhancing safety levels. Incident investigations not only help identify the root causes of incidents and
prevent similar occurrences in the future but also serve as a vital tool for the continuous improvement of our occupational
safety management system.

We have established a comprehensive incident investigation process, including incident reporting, investigation, root
cause analysis, formulation of corrective actions, as well as monitoring and evaluation. After an accident occurs, we promptly
organize a specialized investigation team to conduct an in-depth investigation, identifying the direct, indirect and potential
causes of the incident. The findings are then incorporated into future safety campaigns and training materials to prevent
similar incidents from happening again.

Occupational Safety and Health Activities

In accordance with the Labor Health Protection Regulations, NEXCOM has contracted medical personnel to conduct
regular on-site services and carry out the following activities: health guidance, cardiovascular disease risk classification, adult
blood pressure classification, BMI classification, metabolic syndrome, care and confirmation for the population with high
risks of hypertension, hyperlipidemia and diabetes. The company has also equipped sufficient first aid kits and emergency
equipments for employees' emergency use, with dedicated personnel managing and regularly updating the contents of
the first aid kits. All employees at NEXCOM enjoy regular general and specialized health examinations, and the contracted
medical personnel develop subsequent health management plans based on the results of these examinations. Furthermore,
in compliance with the fundamental principles of occupational safety and health regulations, the company strives to maintain
a workplace free from significant occupational accidents, reduce the occurrence of false alarms, and move towards a
zero-accident workplace. This includes strengthening health management, using health examinations as a basis to track
high-risk groups, maintaining employees' physical and mental health, and creating a healthy workplace environment. The
achievements of these efforts are as follows:

1. Internal Environment Assessment and Check: Conduct assessments and checks of the internal operational areas and
surrounding environments, identify hazards, and perform risk assessments. Through appropriate job placements and work
design checks, as well as safety and health education and training, employees are made aware of the potential hazards
in their working environment and the importance of wearing protective equipments to prevent occupational injuries or
diseases.

2. On-Site Services by Physicians and Nurses: NEXCOM values the physical and mental health of each employee.
Contracted physicians and nurses provide on-site services, offer health care to employees, and implement health
promotion plans, continually caring for the employees' physical and mental health, and working towards a sustainable
workplace.

» 2025 On-Site Service Sessions (2 Hours per Session) and the Number of People
Receiving On-Site Health Care

Physician's On-Site Nurse's On-Site Service Number of People Receiving On-
Service Frequency Frequency site Health Care (Year)
Headquarter 6 sessions/year 6 sessions/month 211
Sanmin Factory 6 sessions/year 6 sessions/month 172
Hua-Ya Factory 6 sessions/year 6 sessions/month 140
Total 18 sessions/year 216 sessions/year 523

Note: The data is sourced from NEXCOM and its subsidiaries in Taiwan.
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3. Prevention of Workplace Misconduct: A statement against workplace misconduct has been announced and
is continuously promoted. Any form of misconduct in the workplace is not tolerated, and behavior regulations are
enforced, making it a necessary part of employee training to ensure they understand the relevant prevention and
protection measures.

4. Maternal Health Protection: During on-site service times, contracted physicians and nurses arrange
interviews with pregnant employees and those in the first year of breastfeeding after childbirth to ensure their
work arrangements meet maternal protection requirements. Employees are informed of relevant maternal
health protection measures, and recommendations for suitable job placements are made in conjunction with
occupational safety and health personnel and HR, ensuring the protection of the physical and mental health of
pregnant and postpartum employees.

5. Prevention of Human Factors Hazards: The office and laboratory environments may harbor overlooked human
factors hazards. During on-site service times, physicians and nurses analyze health examination reports and
interview employees at risk of musculoskeletal injuries. Employees fill out the Nordic Musculoskeletal Questionnaire
(NMQ) for assessment, understanding the severity of their body pain, and tracking high-risk work patterns for
improvements or work adjustments.

6. Prevention of Abnormal Workload: Use relevant questionnaires and scales to assess employees' physical
and psychological abnormal states, along with data on the probability of cardiovascular disease over 10 years,
risk levels are distinguished to identify high-risk employees. Medical personnel provide health education and
counseling to reduce the likelihood of disease onset.

7.Implement Annual Health Examinations: Every year, NEXCOM provides health examinations at company
expense, exceeding legal requirements. These annual health examinations help understand employees' physical
conditions, identify the root causes of abnormalities, especially cardiovascular disease risk factors, and include
high-risk groups (hypertension, hyperlipidemia, hyperglycemia) in on-site health service care groups for continuous
management and health guidance.

8. Workplace Safety for Middle-aged and Elderly workers: In order to encourage generational cooperation and
passing on of experience, and to build a friendly working environment, and in response to the potential hazards of
middle-aged and elderly workers in the workplace, we focus on the prevention of workplace misconduct, human
factors hazards, and abnormal workload-induced diseases. For high-risk groups, we conduct risk assessments of
their workplaces and personal health. Health management and abnormal item tracking are conducted, ensuring
work safety and suitability through the Work Ability Index. With guidance and improvements provided by on-site
medical personnel, we ensure the physical and mental health and work safety of middle-aged and elderly workers.

9. Ensure Safety in Laboratory and Production Line Work Environments: Various safety and health hazards lurk
in laboratories and production lines, such as soldering, organic solvents, SMT, and cutting machine operations.
To reduce occupational injuries and diseases, semi-annual workplace environmental monitoring is conducted,
tracking physical and chemical hazards in the working environment to ensure they meet legal permissible
exposure limit standards. To minimize the threat of hazard factors, adequate protective equipments are provided
to employees working in hazardous environments to ensure their safety and health. The results of the 2025 annual
workplace environment monitoring met legal standards.
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Safety and Health Education and Training

NEXCOM's safety and health goals are "compliance with regulatory requirements, continuance to environmental, safety
and health improvements, promotion of health and safety awareness, use of environmental-friendly materials, resources
economizing and reusing, and strengthen communication consultation." To establish a safety culture and enhance employee
safety awareness, the Occupational Safety and Health Office periodically creates safety and health promotion documents,
including incident investigations. Additionally, regular internal and external safety and health training related to work, as well
as emergency response drills, including fire drills and organic solvent safety protection drills, are conducted. Internal training
is provided by professional instructors appointed by the company, while external training is funded by the company, with
effectiveness verified through tests, practical exercises, or certification upon completion. Emergency response drills are
arranged for relevant personnel to conduct.

» Occupational Safety Training (External)

Training Category Sessions  Number of Trainees Training Hours per Person Total Training Hours

On-the-job Training for Occupational

Safety and Health Affair Managers 4 4 6 24
On-the-job Training for Occupational ° > 12 o4
Safety and Health Manager
On-the-job Training for Radiation > > 18 36
Protection Personnel (Initial training)
On-the-job Training for Radiation
Protection Personnel (Refresher 2 4 8 12
training)
On-the-job Tralr_n_ng for Elrst > 5 16 30
Responders (Initial training)
On-the-job Training for Fjr§t 6 8 3 o4
Responders (Refresher training)
On-the-job Trainin_g_ for F_ire_: Prevent 5 3 12 36
Manager (Initial training)
On-the-job Training for Fire Prevent 1 1 6 6
Manager (Refresher training)
Hazardous Chemical (Organic ’ ] 6 6

Solvent) Safety Training

Note: The data is sourced from NEXCOM and its subsidiaries in Taiwan.

» Occupational Safety Training (Internal)

Training Category Sessions Number of Trainees Average Training Hours Total Training Hours

Occupational Safety and Health Training

for New Employees % 254 6.02 1530
Hazardous Chgmlcal (Orggqlc Solvent) 3 55 187 103
Education and Training
Emergency Response Drill 7 194 14.33 408
(Fire Drill)
ESD Protection Training 2 103 0.5 &8

Note: The data is sourced from NEXCOM and its subsidiaries in Taiwan.

2025 ESG Report 105



NE{COM

106

» Emergency Response Drills

» Number of Occupational Injuries

Item 2023 2024 2025
Working Hours 1,710,584 1,639,120 1,706,144

Number of Deaths Resulting from Occupational Hazards 0 0 0
Percentage of Deaths Resulting from Occupational Hazards 0 0 0
Number of Severe Occupational Injuries 0 0 0
Rate of Severe Occupational Injuries 0 0 0
Number of Recorded Occupational Injuries 0 0 1

Rate of Recorded Occupational Injuries 0 0 0.58

Note 1: Total working hours calculation: The total working hours for NEXCOM's Headquarter, Sanmin Factory and Hua-Ya Factory from January to
December 2024.

Note 2: When calculating the number and rate of severe occupational injuries, deaths are excluded.

Note 3: When calculating the number and rate of recorded occupational injuries, include deaths caused by occupational injuries and the rate is
calculated per million working hours.

Note 4: Severe occupational injuries refer to those where recovery to the pre-injury health state takes more than six months.

Note 5: Only injuries resulting from commuting accidents involving transportation arranged by the company can be counted as occupational injuries;
employee commuting to and from work is not included.
Note 6: The data is sourced from NEXCOM.

Contractor Occupational Safety Management

Implementing strict contractor occupational safety management not only helps protect the safety of employees and
contractors but also demonstrates the company's commitment to social responsibility. Contractors entering the site must
comply with NEXCOM's occupational safety and health management regulations. Before contractors commence work,
safety personnel must inform them of potential hazards to ensure they fully understand the risks. Pre-operational safety and
health inspections and personal protective equipment must be completed to prevent accidents. The company adopts a
tiered management system based on the level of operational risk. For high-risk operations, in addition to the contractor's
supervision, the company assigns professional personnel and safety officers to accompany the operation throughout to
ensure site safety and prevent accidents. In 2025, NEXCOM completed 12 contracted construction projects without any
occupational accidents involving subcontractors, demonstrating effective safety management.
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Guided by its commitment to giving back to society and supporting public welfare, NEXCOM held its fourth annual
"Every Blood Donation Counts" blood donation campaign. The initiative encouraged employees to donate blood and share
the gift of life, demonstrating the Company's commitment to social responsibility while enhancing its corporate image. A total
of 78 employees participated in this year's campaign, contributing 107 units of blood. In addition, five employees volunteered
to support the event. To recognize employees' compassion and participation, the Company presented gift vouchers as a
token of appreciation for their meaningful contributions.

» Blood Donation Event
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